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Not Started 


Summary Information [top]
	General

	Project Name
	CRM software development 

	Report Date
	2008-11-20 22:09:35

	Updated Date
	2008-11-20 22:08:44

	Description
	Develop a CRM product to market and sell into the UK software development market. Focus on new sector of small businesses who can't afford current available products. Ethos "keep it simple, keep it cheap, don't over constrain". 

	Commentary
	Work is proceeding well and we have now completed SU and IP and are starting on the first few stages. many of the early identified risks/uncertainties have been addressed, largely by investigation and improved information rather than expending resources although contractor costs are higher than expected. no changes this month 

	Status
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On Track 

	Project_Manager
	

	Project_Sponsor
	

	Business_Area
	

	Customer
	

	Method_Template
	

	Value
	100000

	Duration
	20

	Risk
	5

	Reward
	6

	Strategic_Alignment
	excellent


Project Roles [top]
	Executive
	judy

	Project Board
	judy
malc
neil

	Project Manager
	malc

	PSO
	guy

	Team Manager
	nicola
paula
steve
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Stage Highlight Report [top]
	General

	Stage Name
	Data framework 

	Stage Manager
	matt 

	Report Date
	2008-11-20 22:09:35

	Updated Date
	2008-11-20 22:08:35

	Description
	Define the required fields, information and hierarchy for the CRM data. Including a prioritisation and 'cost to add' for each data type. 

	Commentary
	This was the relatively easy part of the marketing exercise, customers were happy to discuss what they wanted the system to store and how it would be set in an hierarchy. Had to coax the value element from them largely by playing devils advocate and getting them to pick between different scenarios. 

	Status
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Completed 

	startdate
	08/08/2005

	enddate
	12/11/2005

	originalenddate
	00:00:00

	timetolerance
	

	timetoleranceused
	False

	budget
	15000

	currentspend
	13500

	remainingspend
	0

	costtolerance
	0

	costtoleranceused
	False


Products

	Products Completed During the Period
	 

	Products to be Completed Next Period
	 


Risks and Issues

	Actual and Potential Problems, and Risk Update
	 

	Issue Status
	 

	Budget and Schedule Impact of any Changes
	 


Stage Status

	Product Descriptions Approved
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	Work Packages Defined
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	Stage Plan Produced
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	Stage Started
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	Stage Completed
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	Stage Deliverables Approved
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Stage Highlight Report [top]
	General

	Stage Name
	Design and prototyping 

	Stage Manager
	sam 

	Report Date
	2008-11-20 22:09:35

	Updated Date
	2008-05-20 12:09:28

	Description
	flesh out the structure of the data model and identify the major technical risks to feed the plans for prototyping the major components 

	Commentary
	Progressing well but we still haven't found a reporting engine 

	Status
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Completed 

	startdate
	01/08/2005

	enddate
	00:00:00

	originalenddate
	00:00:00

	timetolerance
	

	timetoleranceused
	False

	budget
	22000

	currentspend
	19000

	remainingspend
	3000

	costtolerance
	0

	costtoleranceused
	False


Products

	Products Completed During the Period
	 

	Products to be Completed Next Period
	 


Risks and Issues

	Actual and Potential Problems, and Risk Update
	 

	Issue Status
	 

	Budget and Schedule Impact of any Changes
	 


Stage Status

	Product Descriptions Approved
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	Work Packages Defined
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	Stage Plan Produced
	[image: image20.jpg]


Yes
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Stage Highlight Report [top]
	General

	Stage Name
	Requirements gathering 

	Stage Manager
	judy 

	Report Date
	2008-11-20 22:09:35

	Updated Date
	2008-11-20 22:08:41

	Description
	Market research, competitio benchmarking, customer interviews and industry show visits to identify what the best mix of requirements will be for success in the project 

	Commentary
	This has worked well, in particular the industry show and trade press which has turned up some useful guidance on what will be a positive mix.No direct competitor products have been found but we have seen some 'lite' versions offered by the big suppliers which come close in functionlaity but which are still expensive and difficult to implement. 

	Status
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Completed 

	startdate
	01/06/2005

	enddate
	01/11/2005

	originalenddate
	00:00:00

	timetolerance
	

	timetoleranceused
	False

	budget
	20000

	currentspend
	21500

	remainingspend
	0

	costtolerance
	0

	costtoleranceused
	False


Products

	Products Completed During the Period
	 

	Products to be Completed Next Period
	 


Risks and Issues

	Actual and Potential Problems, and Risk Update
	 

	Issue Status
	 

	Budget and Schedule Impact of any Changes
	 


Stage Status

	Product Descriptions Approved
	[image: image25.jpg]


Yes

	Work Packages Defined
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	Stage Plan Produced
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	Stage Started
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	Stage Completed
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Stage Highlight Report [top]
	General

	Stage Name
	Integration and transfer interface 

	Stage Manager
	guy 

	Report Date
	2008-11-20 22:09:35

	Updated Date
	2008-06-09 22:47:21

	Description
	Admin utility for populating the system from clients existing data sources and to provide and API for integration to live data sources and web feeds 

	Commentary
	Progressing well although still not provided with data spec for Finance interface 

	Status
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On Track 

	startdate
	18/11/2006

	enddate
	28/02/2007

	originalenddate
	24/02/2007

	timetolerance
	10 days

	timetoleranceused
	False

	budget
	28000

	currentspend
	18000

	remainingspend
	11500

	costtolerance
	3000

	costtoleranceused
	True


Products

	Products Completed During the Period
	HR Interface componentOLAP interface componentData manipulation engine 

	Products to be Completed Next Period
	Finance Interface componentAdmin Interface 


Risks and Issues

	Actual and Potential Problems, and Risk Update
	(R24) - Rework of elements of data engine may be required if Finance data format is outside of communicated expectations 

	Issue Status
	To plan 

	Budget and Schedule Impact of any Changes
	Within Tolerance but already used half to cover delays in Finance Data format. 


Stage Status

	Product Descriptions Approved
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Yes

	Work Packages Defined
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Yes

	Stage Plan Produced
	[image: image34.jpg]


Yes

	Stage Started
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Yes

	Stage Completed
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	Stage Deliverables Approved
	[image: image37.jpg]


No


PROJECT in a box - Project Report - Project: CRM software development, Report Date: 2008-11-20 22:09:34

Stage Highlight Report [top]
	General

	Stage Name
	Web reporting interface 

	Stage Manager
	judy 

	Report Date
	2008-11-20 22:09:35

	Updated Date
	2007-06-11 17:35:04

	Description
	Produce the web access interface to be used by normal users and interfacing clients.Includes research and definition of technology and functionality 

	Commentary
	Much time has been spent with potential clients trying to agree appropriate technology and functionality requirements.Over budget and unless agreement can be reached at the user forum on the 18th this stage will be stalled. 

	Status
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Exception 

	startdate
	2/9/05

	enddate
	31/4/06

	originalenddate
	

	timetolerance
	

	timetoleranceused
	

	budget
	45,000

	currentspend
	33,450

	remainingspend
	35,000

	costtolerance
	

	costtoleranceused
	


Products

	Products Completed During the Period
	 

	Products to be Completed Next Period
	 


Risks and Issues

	Actual and Potential Problems, and Risk Update
	 

	Issue Status
	 

	Budget and Schedule Impact of any Changes
	 


Stage Status

	Product Descriptions Approved
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Yes

	Work Packages Defined
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No

	Stage Plan Produced
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Yes

	Stage Started
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Yes

	Stage Completed
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No
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Stage Highlight Report [top]
	General

	Stage Name
	User Interface 

	Stage Manager
	 

	Report Date
	2008-11-20 22:09:35

	Updated Date
	2007-06-11 17:34:51

	Description
	Providing the interface users will access the system from. 

	Commentary
	 

	Status
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Not Started 

	startdate
	-

	enddate
	+20 weeks

	originalenddate
	

	timetolerance
	

	timetoleranceused
	

	budget
	45,000

	currentspend
	0

	remainingspend
	45,000

	costtolerance
	

	costtoleranceused
	


Products

	Products Completed During the Period
	 

	Products to be Completed Next Period
	 


Risks and Issues

	Actual and Potential Problems, and Risk Update
	 

	Issue Status
	 

	Budget and Schedule Impact of any Changes
	 


Stage Status

	Product Descriptions Approved
	[image: image46.jpg]


Yes

	Work Packages Defined
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	Stage Started
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	Stage Completed
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User Activity [top]
	Date Filter
	None
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Risk Log Summary [top]
Document: 'Risk Log' File: 'Risk Log.xls' Version: 0.1.a Date: 2008-10-16 09:40:52

	 
	Market 
	Functionality 
	Technology 
	Regulatory 
	Resourcing 
	Other 
	Total 

	Closed Risks 
	2 
	1 
	3 
	1 
	2 
	0 
	9 

	Action Pending Risks 
	1 
	0 
	0 
	0 
	2 
	0 
	3 

	Open Risks 
	0 
	0 
	1 
	0 
	0 
	0 
	1 

	 
	3 
	1 
	4 
	1 
	4 
	0 
	13 


Risk Log Averages

Document: 'Risk Log' File: 'Risk Log.xls' Version: 0.1.a Date: 2008-10-16 09:40:52

	 
	All Risks 
	Open and Pending Risks 

	Average Impact 
	Medium 
	Medium 

	Average Probability 
	0.32 
	0.28 

	Average Proximity 
	Medium term 
	Medium term 

	Average Risk Rating 
	7.13 
	5.28 

	 
	 
	 

	Min Possible Risk Rating 
	0 
	 

	Max Possible Risk Rating 
	100 
	 


Exposure to Risk

Document: 'Risk Log' File: 'Risk Log.xls' Version: 0.1.a Date: 2008-10-16 09:40:52

	Exposure to risks 
	Cost () 
	Time (days) 

	All RiskTotal 
	708100 
	455 

	All Risk Probablised 
	189920 
	132.5 

	Not Closed Total 
	110100 
	230 

	Not Closed Probablised 
	25020 
	52 
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Issue Log Summary [top]
Document: 'Issue Log' File: 'Issue Log.xls' Version: 0.0.h Date: 2007-06-12 23:04:36

	 
	RFC 
	Off-Spec 
	General 
	Tot 

	Closed Issues 
	0 
	0 
	2 
	2 

	Action Pending Issues 
	0 
	0 
	1 
	1 

	Open Issues 
	1 
	1 
	0 
	2 

	 
	1 
	1 
	0 
	5 
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Quality Log Summary [top]
Document: 'Quality Log' File: 'Quality Log.xls' Version: 0.0.d Date: 2006-02-12 12:01:26

	 
	Number 
	Percentage 

	Number of Quality Checks Planned 
	5 
	- 

	Number of Quality Checks Completed 
	4 
	80% 

	Number of Quality Checks passed 1st time 
	2 
	50% 

	Number of Quality Checks completed on time 
	2 
	50% 

	 
	 
	 

	Number of quality checks failed first time 
	2 
	50% 

	Average number of Action Items 
	2.5 
	- 

	 
	 
	 

	Number of retests completed 
	2 
	100% 

	Of which were on time 
	2 
	100% 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	Number of outstanding Quality Checks 
	1 
	20% 

	Number of outstanding retests 
	0 
	0% 
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Finance Log Summary [top]
Document: 'Project Plan' File: 'Project Finances.xls' Version: 0.0.d Date: 2008-09-22 09:53:00

	Indicator 
	Budget 
	Completion (projected) 
	Current 

	Health Rating 
	Okay 
	Okay 
	Okay 

	Income 
	480,000.00 
	480,000.00 
	480,000.00 

	Costs 
	430,000.00 
	453,223.00 
	433,723.00 

	Contingency 
	50,000.00 
	 
	25,777.00 

	Margin 
	0.00 
	26,777.00 
	20,500.00 

	% margin 
	0.00% 
	5.58% 
	4.27% 

	Cash Position 
	 
	 
	46,277.00 

	Level of Debtors 
	 
	 
	0.00 
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User-Specified Spreadsheet Tables [top]
CRM project recruitment plans.xls

Document: 'Recruitment' File: 'CRM project recruitment plans.xls' Version: 0.0.e Date: 2008-08-14 11:52:21

	 
	Total required 
	Recruited 
	Remaining 
	Salary 
	Notes/progress 

	Project manager 
	1 
	1 
	 
	 
	Also to work on Finance package upgrade? 

	Senior Developer 
	2 
	1 
	1 
	50k 
	Contractor best option spec to agencies 10/1/06 

	Junior Developer 
	4 
	3 
	1 
	30k 
	Contractor best option spec to agencies 10/1/06 

	Tester/documentation 
	1 
	0 
	1 
	20k 
	Not required until May, will use agencies 

	Product manager 
	1 
	0 
	1 
	45k OTE 
	Job advert in local press 15/1/06 

	Sales executive 
	2 
	0 
	2 
	37k OTE 
	After Product manager in post 


CRM project recruitment plans.xls

Document: 'Recruitment' File: 'CRM project recruitment plans.xls' Version: 0.0.e Date: 2008-08-14 11:52:21

	new stuff 

	1 

	2 

	3 

	4 
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User-Specified MSP Plans [top]
project plan.mpp

File: 'project plan.mpp' Version: 1.1.a Date: 2008-10-16 09:33:19

	Task ID 
	Level 
	Task Name 
	Percent Complete 
	Start 
	Finish 
	Resources 

	0 
	0 
	CRM Software Development 
	95% 
	05/01/2007 08:00:00 
	27/12/2007 17:00:00 
	 

	1 
	1 
	Requirements Gathering 
	100% 
	05/01/2007 08:00:00 
	05/07/2007 10:40:00 
	[malc 15%] [guy 20%] [judy 30%] [neil 10%]  

	2 
	1 
	Design and Prototyping 
	100% 
	22/01/2007 08:00:00 
	19/03/2007 17:00:00 
	[sam 30%] [malc 10%] [guy 20%] [neil 10%]  

	3 
	1 
	Data framework 
	100% 
	19/02/2007 08:00:00 
	24/05/2007 17:00:00 
	[matt 50%] [guy 10%] [neil 25%]  

	4 
	1 
	web reporting interface 
	100% 
	05/03/2007 08:00:00 
	19/10/2007 17:00:00 
	[matt 10%] [malc 10%] [guy 15%] [judy 70%]  

	5 
	1 
	Integration and transfer interface 
	94% 
	14/05/2007 08:00:00 
	03/12/2007 17:00:00 
	[matt 30%] [sam 60%] [malc 10%] [guy 50%]  

	6 
	1 
	User Interface 
	94% 
	18/06/2007 08:00:00 
	20/11/2007 17:00:00 
	[matt 50%] [sam 30%] [malc 10%] [guy 50%] [neil 5%]  

	7 
	1 
	marketing Launch 
	30% 
	21/11/2007 08:00:00 
	27/12/2007 17:00:00 
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