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Project: CRM software development

	Project Status
	Stage Status

	CRM software development
	Data framework
	Design and prototyping
	Requirements gathering
	Integration and transfer interface
	Web reporting interface
	User Interface
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Not Started 

	Stage Flags
	

	Product Descriptions Approved
	[image: image9.jpg]


Yes 
	[image: image10.jpg]


Yes 
	[image: image11.jpg]


Yes 
	[image: image12.jpg]


Yes 
	[image: image13.jpg]


Yes 
	[image: image14.jpg]


Yes 

	Work Packages Defined
	[image: image15.jpg]


Yes 
	[image: image16.jpg]


Yes 
	[image: image17.jpg]


Yes 
	[image: image18.jpg]


Yes 
	
	[image: image19.jpg]


Yes 

	Stage Plan Produced
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Risk Log Summary [top]
Document: 'Risk Log' File: 'Risk Log.xls' Version: 0.1.a Date: 2008-10-16 09:40:52

	 
	Market 
	Functionality 
	Technology 
	Regulatory 
	Resourcing 
	Other 
	Total 

	Closed Risks 
	2 
	1 
	3 
	1 
	2 
	0 
	9 

	Action Pending Risks 
	1 
	0 
	0 
	0 
	2 
	0 
	3 

	Open Risks 
	0 
	0 
	1 
	0 
	0 
	0 
	1 

	 
	3 
	1 
	4 
	1 
	4 
	0 
	13 


Risk Log Averages

Document: 'Risk Log' File: 'Risk Log.xls' Version: 0.1.a Date: 2008-10-16 09:40:52

	 
	All Risks 
	Open and Pending Risks 

	Average Impact 
	Medium 
	Medium 

	Average Probability 
	0.32 
	0.28 

	Average Proximity 
	Medium term 
	Medium term 

	Average Risk Rating 
	7.13 
	5.28 

	 
	 
	 

	Min Possible Risk Rating 
	0 
	 

	Max Possible Risk Rating 
	100 
	 


Exposure to Risk

Document: 'Risk Log' File: 'Risk Log.xls' Version: 0.1.a Date: 2008-10-16 09:40:52

	Exposure to risks 
	Cost () 
	Time (days) 

	All RiskTotal 
	708100 
	455 

	All Risk Probablised 
	189920 
	132.5 

	Not Closed Total 
	110100 
	230 

	Not Closed Probablised 
	25020 
	52 
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Issue Log Summary [top]
Document: 'Issue Log' File: 'Issue Log.xls' Version: 0.0.h Date: 2007-06-12 23:04:36

	 
	RFC 
	Off-Spec 
	General 
	Tot 

	Closed Issues 
	0 
	0 
	2 
	2 

	Action Pending Issues 
	0 
	0 
	1 
	1 

	Open Issues 
	1 
	1 
	0 
	2 

	 
	1 
	1 
	0 
	5 
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Quality Log Summary [top]
Document: 'Quality Log' File: 'Quality Log.xls' Version: 0.0.d Date: 2006-02-12 12:01:26

	 
	Number 
	Percentage 

	Number of Quality Checks Planned 
	5 
	- 

	Number of Quality Checks Completed 
	4 
	80% 

	Number of Quality Checks passed 1st time 
	2 
	50% 

	Number of Quality Checks completed on time 
	2 
	50% 

	 
	 
	 

	Number of quality checks failed first time 
	2 
	50% 

	Average number of Action Items 
	2.5 
	- 

	 
	 
	 

	Number of retests completed 
	2 
	100% 

	Of which were on time 
	2 
	100% 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	Number of outstanding Quality Checks 
	1 
	20% 

	Number of outstanding retests 
	0 
	0% 
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Finance Log Summary [top]
Document: 'Project Plan' File: 'Project Finances.xls' Version: 0.0.d Date: 2008-09-22 09:53:00

	Indicator 
	Budget 
	Completion (projected) 
	Current 

	Health Rating 
	Okay 
	Okay 
	Okay 

	Income 
	480,000.00 
	480,000.00 
	480,000.00 

	Costs 
	430,000.00 
	453,223.00 
	433,723.00 

	Contingency 
	50,000.00 
	 
	25,777.00 

	Margin 
	0.00 
	26,777.00 
	20,500.00 

	% margin 
	0.00% 
	5.58% 
	4.27% 

	Cash Position 
	 
	 
	46,277.00 

	Level of Debtors 
	 
	 
	0.00 
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User-Specified MSP Plans [top]
project plan.mpp

File: 'project plan.mpp' Version: 1.1.a Date: 2008-10-16 09:33:19

	Task ID 
	Level 
	Task Name 
	Percent Complete 
	Start 
	Finish 
	Resources 

	0 
	0 
	CRM Software Development 
	95% 
	05/01/2007 08:00:00 
	27/12/2007 17:00:00 
	 

	1 
	1 
	Requirements Gathering 
	100% 
	05/01/2007 08:00:00 
	05/07/2007 10:40:00 
	[malc 15%] [guy 20%] [judy 30%] [neil 10%]  

	2 
	1 
	Design and Prototyping 
	100% 
	22/01/2007 08:00:00 
	19/03/2007 17:00:00 
	[sam 30%] [malc 10%] [guy 20%] [neil 10%]  

	3 
	1 
	Data framework 
	100% 
	19/02/2007 08:00:00 
	24/05/2007 17:00:00 
	[matt 50%] [guy 10%] [neil 25%]  

	4 
	1 
	web reporting interface 
	100% 
	05/03/2007 08:00:00 
	19/10/2007 17:00:00 
	[matt 10%] [malc 10%] [guy 15%] [judy 70%]  

	5 
	1 
	Integration and transfer interface 
	94% 
	14/05/2007 08:00:00 
	03/12/2007 17:00:00 
	[matt 30%] [sam 60%] [malc 10%] [guy 50%]  

	6 
	1 
	User Interface 
	94% 
	18/06/2007 08:00:00 
	20/11/2007 17:00:00 
	[matt 50%] [sam 30%] [malc 10%] [guy 50%] [neil 5%]  

	7 
	1 
	marketing Launch 
	30% 
	21/11/2007 08:00:00 
	27/12/2007 17:00:00 
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