
Global Project Management Reporting Metrics

Project Alignment
excellent 44%

good 33%

low 22%

none 0%

Average Value 140000 £,k

Average Duration 32 weeks

Average Risk 5 (1-10)
Average Reward 6 (1-10)

Average Rating 1.6

Average rating Value 234,193.1
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Details

Project Name

Asian product launch 150000 30 7 6 0.9 excellent

Marketing website redevelopment 200000 25 3 9 3.0 excellent

Partner Programme 200000 100 3 8 2.7 excellent

V1.2 Finance package 10000 8 4 5 1.3 excellent

BP CRM project Implementation 20000 8 6 5 0.8 good

CRM software development 100000 20 4 6 1.5 good

HR PROJECT 140000 35 6 8 1.3 good

Accounting software development 400000 55 7 7 1.0 low

New CRM product Brochure 40000 3 2 4 2.0 low
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