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New Version 2.5 has four main themes:

Browser version enhancements
Methodology support
Report aggregation capability

As usual a number of minor
improvements and enhancements have
also been included. The front page
covers these themes briefly and the
back provides a selection of screens.

Browser Version Enhancements

Enterprise Hub has been a popular addition to the
PROJECT in a box range and a great tool for
helping to communicate with the wider project
team and environment. We have extended these
facilities for view only users and have added
additional core interactive functionality for Manager
and Team licence users to bring the interface up to
the same capability as a typical team member
would have in the software client.

View only users retain their popular alphabetic
document index, search capability, report library
and team roles/contact details listing.

Team or Manager Licence users get a full point
and click process diagram led navigation and File
Manager allowing them to navigate by process and
work on project documents and files in a very
similar way to the software client. This full File
Management capability gives day to day project
team members a real choice of using browser or
software client and enables Mac and Linux users
to work more closely.

The Enterprise Hub can be operated from a
browser on PC, Mac, Linux or even smart phone
S0 you can always be in touch.

Finally a redesign of the login forms gives you
extended branding choices and a welcome
message area to help you blend into your
corporate style and to integrate particular parts of
the Hub into SharePoint or EPM. Increased
prominence is also given to the run-once installer
to support a wider range of users.

Methodology Support

Version 2.5 comes with a choice of new and
updated methodologies including the new
PRINCE2-2009 and DSDM Atern as well as an
updated version of PPP for your sales support.

New Iin Version 2.5

PROJECT in a box Version 2.5 was released at
the end of September 2009 and provides major
extensions to the PROJECT in a box capability.
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All these methods come with Authentic templates
under licence and a range of diagrams and library
structures to help you navigate. In addition each
method comes with the new guidance tips
capability, so as users come to the document in
the tree they are given a hover tip with
recommendations about what they should do with
the document. A standard set of tips are provided
and once a project has been created the PM can
edit them for the particular project.

The new direct document URLs also help when
pulling together and sharing project
documentation. The links can be included in
emails, published to websites or put other
documents. When a user clicks on them they are
taken to the current version of that document if
their permissions allow.

This makes assembling the Brief and PID a much
more straightforward activity than previously.

Report aggregation capability

Our standard project and portfolio reports are
always popular providing some standard project
metrics out of the box from generic project control
inputs.

Now you can take this several steps further by
including your own analysis at a project and
portfolio level. Simply include a spreadsheet(s) in
your method template to collect the data you
require and include the tag codes to determine
how you want the information collected.

When the spreadsheet is listed as a data source
for the project and requested when a report is run
the system will collect the specified data as it does
for the standard logs. It will then follow the codes
to determine how the data is presented. When
producing a Portfolio report the rules will be
followed for all projects in the portfolio for which
this data is available.

Broadly two aggregation formats are supported:
Addition — where a fixed range of data is totalled or
averaged across all projects

Append — where a list is created of the items from
all projects and ordered by one of the columns

With these formats users can extend significantly
the reporting they choose to deliver. A set of
Append extensions have been included as
standard on the project logs/registers to display
items which have exceeded a set escalation level.



New DSDM Atern
method provided as
standard

New PRINCE2-2009
method provided as
standard

MultipleUserVersion

Giving you and your team the tools they need for
effective and consistent project and programme

delivery. Providing flexibility with both
methodology and infrastructure and an excellent
reporting capability all for typically £150 per user.

Point and click
navigation in the
browser
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Aggregsted from 4 Project(s).

Issue Number Type Description Priority Status Date of last Priority for

update Escalation

Neww finances project | RFC | Thers is much mors and more complex dats from Ugent | Open 7

Issuel housing than had been anticipated or allowed for

Town Hell extension | RFC | New regulstions require changes to lighting Low ‘Open 07/09/2009 6

IssueT smangements

New Roed RFC | opening to now be s civit affair with msjor sttending High Action 07/09/2009 5

Playground Issue3 Pending

Town Hell extension | P ‘Where will we hold the twinning eeremony High ‘Open 07/09/2009 5

Issus3

riskthreshold
Aggregsted from 4 Project(s).

Risk ID Cause Event Effect Inherent Risk Risk status  residual exceeded
risk response owner risk report
rating rating threshold

Pedestrianisstion | cennotoffer | Cerperishop | delay or 15 ‘Consider an o ‘Open 12 12

ne3 therbuy and | threstening to | compensaton stemate

fisenice | chalange | possble scoass route
plans 1o the rear of
NewFnances | Symemmay | Unon sownputts s | Report aggregation
system sk 4 be more concemed | pracess X
effcientand | about staff showmg the data
rquie less | redustons N
double
b important to your
ying of
New Rosd o possiie more supstantal | 7.8 5
Plsyground rsk 5 missuse by | equpment and
teenagers extension to park
warden dutes
Town Hell Overun on Possibility End date slips on 75 o o Action 75 75
Sxensonrsk2 | Mussum | contscior | fsgsnp project Panding
eontract may sart late and incressed cost
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