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10reasons2upgrade

1 - Other Methods — Match the method to

the project

Personal Version comes with P2ABC so you can
find a better fit between the complexity of the
method and your project. You can also purchase
other methods off the shelf, personalise, customise
or even create your own bespoke methods.
Methods can include your branding, templates and
processes which are then used by team members.

2 - Customisable — No two projects are

the same

Create your project from the most appropriate
method then you can customise to match the
needs of the particular project including additional
documents, links and other content before sharing
with the project team.

3 — Email integration — communicating
more efficiently

Send out copies or original files for colleagues to
work on, invite people to meetings, set up and
distribute tasks all via Outlook with the build in
integration, much simplifying the role of lone
Project Manager.

4 - Sharing — You are a Project Manager

not a librarian

With Personal Version you can add an additional
ten view only users who can have a live view onto
latest project files for just £100. If you upgrade
further to client server arrangement they can even
be given permissions to update project information
leaving you free to manage the project.

5 — Reporting — showing you have your
finger on the pulse

The reporting engine produces project
Dashboards, reports and admin/assurance reports
in Word, HTML or Excel which are visually
impressive and automatically pull together live
data from your project documents. This means
you can produce that urgent report with latest data
in just seconds.

6 — Portfolios — grouping your projects for
presentation

Projects can be grouped together either for ease of
navigation or to roll up their reporting data to
present their status. This provides the perfect
short report for a management meeting with RAG
status, total budgets, risk and issue positions and
a multi project plan. Again all from live data and in
a matter of seconds.

We are frequently asked, “why move from the free
Community Edition to Personal Version, what do |
get for £99?” Here are the ten reasons we

usually give.
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7 — Information Security — deciding and
controlling who should know what

Login requirements even integration with Active
Directory if you want prevents any old person
accessing your important project files. Even when
accessing over the web where SSL will encrypt
files in transit. Within projects when you are
sharing access you can control the level of access
each user has, including preventing them
accessing some files at all. The indexing and
searching which provides valuable visibility only
lets you know about files you are permitted to see.

8 — Ease of expansion — Start small and
grow as you need

Personal Version gives you everything you need
for a single user. When you are ready you can
add ten view only users for £100. If you want to
you can upgrade to a server and client
arrangement so users access directly. All these
changes can be achieved with just new licence
keys making it very easy. If you need to then
move to a conventional server or hosted
environment again this is easy to do. At every
step; CE to PE to PIAB you can take your existing
projects with you.

9 — Access flexibility — inherently mobile

As long as you have web access back to the
server part of your personal version you can
access your project. The .NET client software can
be deployed to a desktop for fully featured access
even over the web. If you just want to view latest
copies or search for references you can do this
from a browser interface or even a smart phone.
All this is available even on Personal Version.

10 — Value for Money — lots of bang for
your buck!

To be honest this normally comes up a bit earlier
but yes you do indeed get all this for just £99 in
Personal Version. It is restricted to one user and
also comes with three months support and
upgrades and a free copy of the P2 Guidance
Module.

Personal Version is essentially the full server with
a single Manager user but we provide this £500
worth of software for just £99 to match the needs
of the lone PM/contractor and to enable our
corporate evaluators to try before the commit to
greater expenditure. What's more it works, most
of our Personal Users have upgraded from CE and
a great many of our Personal users then go on to
introduce us in to their organsiations.
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We are frequently asked, “why move from the free
Community Edition to Personal Version, what do |
get for £99?” Here are the ten reasons we
usually give.

When moving from CE to Personal (PE) you can
also choose to extend your experience with the
following options:

- MSP pack — add the Managing Successful
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Functionality
Unlimited number of projects
Process map point and click

navigation
P_rogrammes m_ethod for £250 _ Full PRINCE2™ processes and
View users — give browser based view access products

to ten users for £100

. o Confi ti t on fil
On-line training - £100per hour onfiguration management on ies

held in projects

Ability to add your own files to the
document structure

P2ABC™ for your smaller projects
Unlimited specialist product folders
and files

Encryption supported (requires SSL
Cert.)

Keyword searching on all indexable
file types

Customisable status system

Auto include Project 2003 or 2007
content in reports

Outlook 2003/07 integration
Advanced Excel tools for Risk, Issue,
Quality and Lessons Learned Logs,
Finances and Plan

Team communication tools

Watches and Notifications on file
changes and additions

Add new project files, correspondence
etc. Including emails by drag and drop
Add links to external project resources
or applications

Customise projects created from
template

Choose version numbering format
Review own recent activity and files in
Audit trail

Install and operate local server
instance

Access Portfolio functionality

Create highlight, project and portfolio
reports and dashboards

Publish reports to HTML or word
Auto include custom own analysis
from Excel in reports

Export project baseline set of files
Create audit and administration
reports

Administration of projects and
portfolios

Administration of users and
permissions

Administrate server and system
settings




